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Visit Bath Lid {Registered number: 04843577)

Report of the Directors
for the Year Ended 31 March 2019

The directors present their report with the financial statements of the company for the year ended
31 March 2019.

PRINCIPAL ACTIVITY

The principal activity of the company in the year under review was that of supporting and advancing the
economy of Bath and North East Somerset by marketing and co-ordinating the promotion of the district as
a leisure, conference, business and educational visitor destination. This was achieved by:

o assisting in the implementation of the tourism strategy of Bath and North East Somerset Council;

o providing informaticn on the district to visitors and local residents;

o developing local and regional partnerships for purposes of economic development;

o securing a more equitable distribution of the benefits of tourism to the residents of the district;

o promoting and supporting the development of the district's tourism infrastructure;

o undertaking initiatives to improve the quality of the visitor welcome to Bath and North East Somerset;
¢ supporting businesses involved in the tourism industry;

o promoting the heritage and cultural facilities of Bath and North East Somerset.

The company, which operates under the name of Visit Bath carries out these activities through:

o operating the Bath Visitor Information Centre {which welcomes almost 500,000 visitors per year};

o operating a membership scheme, with approximately five hundred business members;

o providing an accommodation booking service for members;

o marketing Bath and the surrounding area to leisure, business and overseas travellers;

o undertaking PR activity to attract the top national and international travel writers;

o developing Bath's official destination websites {www.visitbath.co.uk, www.bathvenuefinder.co.uk and
www.bathchristmasmarket.co.uk),

o organising the Bath Christmas Market.

In November 2016 the decision was made for Bath and North £ast Somerset Council (B&NES) to become
the sole shareholder of the company, the articles of association were adopted on 5 April 2017.

REVIEW OF BUSINESS
The results for the year are shown in the income statement account on page 8 and other comprehensive
income and expenditure on page 9.

Since 2017 the main office of the company has been based at 9-10 The Colonnades, Bath Street, Bath and
the Visitor Information Centre {VIC) at Bridgwater House, Terrace Walk, Bath.

On 1 April 2017 the historic pension liability was transferred to Bath & North East Somerset Council. The
company pension lability has increased in the year by £8,600 to £113,000. The 2018/19 balance sheet
-deficit-has increased to-£267;691 as at 31 March 2019 compared to £146,588 as at 31 March 2018.
Operating deficit for the year to 31 March 2019 was £123,364. This was an improvement when ‘compared
'to £179,273 for the prior year.

‘DIRECTORS.
The directors. shown.below have held office during the whole of the period.from. 1 April 2018 to.the date of
this-report.

FDe-La-Croix-Vaubois

D-Douglas
R M Johnston
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Visit Bath Ltd (Registered number; 04843577

Report of the Directors
for the Year Ended 31 March 2018

‘DIRECTORS - coniinued’
QOther.changes.in.directors holding office. are as.follows:.

W |-Bell - resigned 30 May 2018

F G Collins —resigned 30-May 2018
‘V-M-5-Da Cunha -~resigned-30 May 2018

b ) Stockley - resigned 22 -November 2018
JA S Boston - appointed 22 February 2019
D) Haywood - appointed 22 February 2019
P Galland -.appointed 10 November 2018

€ Jenkins ceased to-be a director after 31 March 2019 but prior to the date of this-report.

FUTURE PLANS

The company continues to seek improverments -irv internal processes, organisational configuration ‘and
operating efficiencies, Visit Bath seeks to become the Destination Management Organisation for Bath,
whilst continuing to deliver all of the current membership, event, visitor information and other services in a
.more effective and professional way.

-RESERVES-

At 31 March 2019, the company -had an accumulated revenue deficit since the commencement of
-operations amounting to £173;901 -(March 2018 deficit of £61;538). This -does -not -include the Avon
Pension Fund net deficit of £93,790 (gross deficit £113,000 less deferred tax of £19,210) (2018 net deficit
‘£85,050) so the year-end balance sheet shows an overall deficiency of reserves amounting to £267,691
(2018 F'146,588 deficit)..

1995 LOCAL AUTHORITIES (COMPANIES) ORDER.
The agreement of the Audit Commission was- obtained- for the appoeintment -of Moore Stephens, 30 -Gay
Street, Bath, as auditors. This complies with the-specifics of the-order.

COMPANY INFORMATION

‘Chairperson

Chief Executive

‘Registered Office 9-108ath Street, Bath, United Kingdom BA1. 1SN
-Auditors. Moore Stephens, 30.Gay St, Bath BA1 2PA
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Visit Bath Ltd (Registered number; 048435727)

Report of the Directors
for the Year Ended 31 March 2019

‘STATEMENT OF DIRECTORS "RESPONSIBILITIES
The directors are responsibile for preparing the Report of the Directors and the financial statements in
-accordance with. applicabie. faw and. regulations..

Company law-requires the directars-to-prepare financial statements for each financial year. -Under that law
the directors -‘have elected to prepare the financial -statements in- accordance -with--United -Kingdom
Generally ‘Accepted Accounting Practice (United Kingdom -Accounting Standards and applicable law),
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
‘Republic of Ireland’. Under company law the directors must not approve the financial statements unless
‘they are satisfied that they give a true and fair view of the state of affdirs of the company and of the
surplus.or deficlt of the company for that period.. In.preparing these financial statements, the directors are
required to:

~ select suitable-accounting policies and-then apply-them-consistently;
- ‘make judgements and accounting estimates that are reasonable and-prudent;

The directors are responsible for keeping adeguate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial position
.of the. company and enalile them to ensure that the financial statements comply with the Companies Act
-2006. They are also responsible for safeguarding the assets .of the company and hence for taking
reasonable steps-for-the prevention and detection-of fraud and. other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO-AUDITORS

‘So-far-as the-directors are aware, there is no-relevant audit information- (as-defined by-Section 418 of the
‘Companies Act 2006) of which the company's auditors are uraware, and each director has taken all the
steps that he or she ought to have taken as a director in order to make himself or herself aware of any
rélevant auditinfarmation and to establish that the company's auditors are aware of that information.

-AUDITORS-
The auditers; Moeoere Stephens, will-be proposed for re-appointment at the forthcoming Annual General
‘Meeting.

This report has been prepared i accordance with the provisions of Part 15 of the Companies Act 2006
relating to small companies.

ON BEHALF OF THE BOARD:

‘D) Haywood - Director_r

Date: \/Q(C?/‘CI
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Repori-of the Independent Auditors-to-the Members.of
Visit Bath tid

Opinion

We have audited the financial statements of Visit Bath Itd (the ‘company') for the year ended
31 ‘March 2019 which comprise the Income Statement, Other Comprehkensive Income and Expenditure,
Balance Sheet and Notes ic the Fihancial Statements, including a summary of significant accounting
-policies.. The financial reporting framework. that.has_been. applied.in_their_preparation.is. applicable law and
United-Kingdom- Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard-applicable -in-the UK and Republic of Ireland’ {United Kingdom: Generally Accepted -Accounting
-Practice}

‘Inour apinion the financial statements:

- give a'true and fair view of the state of the company's affairs as at 31 ‘March 2019 and of lts deficit for
the year then ended;.

- have been properly prepared.in. accordance with. United. Kingdom. Generally Accepied Accounting
Practice; and-

- have heen prepared in-accordance with the requirements-of the Companias-Act 2006.

Basis for-opinion

‘We conducted our audit in accordance with International Standards on' Auditing (UK} (ISAs {UK)} and
applicable law. Our responsibilities under those standards are further described in the Auditors'
company in. accordance with the ethical requirements that are relavant to our audit of the financial
statements. in the .UK, .including the FRC's Ethical .Standard, .and we have fulfilled .our .other ethical
responsibilities In-accordance with these requirements, We believe that the audit evidence we -have
obtained is-sufficientand-appropriate to provide-a basis for our opinion.

Conclusions relating to going concern

‘We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us

to report to you where:

- the directors' use af the gaing concern basis of accounting in the preparation of the financial statements
is not appropriate; or

- the directors have not disclesed in- the financial statements.any identified material uncertainties. that
may- cast significant doubt abeut the company's ability te-continue te- adept the geing concern basis of
accounting for a period of at least twelve months from the date when the financial statements are-
authorised for issue.

‘Emphasis of matter - going concern

Woe draw attention to Note 2 to the financial statements which describes the uncertainty of the Company's

-ability to _continue as a_going concern due to the decision whether to renew the Company's contract to

-manage and promote tourism services in-Bath-having not yet been determined.

-Qur opinien-is not qualified in respect of this matter.
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Report of the Independent Auditors-to-the Members. of
Visit Bath-Lid

‘Othier information
The directors are responsible for the other information. The other information comprises the information

thereon..

-Qur opinien- on- the financial statements dees not cover the other infermation -and, except to the -extent
-otherwise-explicitly stated in our report, we do not-express any form-of assurance-conclusion-thereom.

‘rcomreection withr our-audit of the fimancial statements, our responsibility isto read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. if we
-identify_such. material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in.the financial statements.or a. material misstatement of the
other - information. -If, based -on the work -we have performed, we conclude that there is a material
-misstatement of this other infermation, we- are-required to-report-that fact. -We-have-nothing-to-report in
this regard.

‘Opinions on other matters prescribed by -the Companies Act 2006

‘In our opinion, based on the work undertaken in the course of the audit:

- the infarmation. given in the Report. of the Directors for the financial year for which. the financial
statements.are prepared-is-censistent with.the financial statements;.and

- the Report of the Directors-has-baen-prepared in-accordance with-applicable legal-requirements.

Matters on-which-we-are-required-to report by-exception-
in the light of the knowiedge and -understanding of the company and its environment -obtained in the
‘course of the sudit, we have not identified material misstatements in the Report of the Directors.

We have nothing to.report in respect of the fallawing matters where the Companies Act 2006 requires us

1o report to you. if, in.our.opinion:

- adequate accounting records have not been kept, -or returns-adequate for our audit have not been
-received from: branches not visited by us; or

- the-financial statements are-net in- agreement with-the accounting records and returns; or

- -certain disclosures of directors" remuneration specified-by law are not-made; or

- “we have not received all the information and explamations we require for-our-audit; or

- ‘the directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies” exemption from the requirement fo
prepare a Strategic Report of in preparing the Report of the Directors.

‘Responsibilities-of directors-

-As-explained-more fully-in-the Statement of Directors' Responsibilities set out on page four, the directors
are-responsible for the preparation- of the financial statements and for being-satisfied that they give a true
and fairview, and for such-internal conirol as the directors determine necessary to-enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

‘In.preparing the financial statements, the directors are. responsibile for assessing the company’s. ability to
-continue as.a going. concern, disclosing, as. applicable, matters.related.to going concern. and.using the going
.concern--basis-of - accounting -unless. the directors. either intend to- liquidate the company .or to .cease
-operations, or have no realistic alternative-butto do-so.
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Report of the Independent Auditors-to-the Members of
Visit Bath-Ltd

‘Audivors' responsibilities for the audit of the fimancial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatemerit, whether due to fraud or errer, and toissue a Repart. of the Audifars that
includes. our opinion.. Reasonable assurance is.a high'leveél of assurance, but is not a guarantee that an
audit conducted in accordance with.1SAs- (UK} will always. detect a. material misstatement when it -exists.
Misstatements-can arise from fraud or-error and are considered material-if, individually or in-the aggregate,
they-could reasonably be-expected-to-influence the-economic-decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statemenis is located on the

part.of our Repart of the Auditors.

-Use of our-report

This report is made solely-to the company’s- members, -as a-body, in accordance with Chapter 3-of Part 16 of
the Companies Act 2006. Our audit work-has been-undertaken-so-that we might state-to-the company's
‘members-those ‘matters we are required to state to them in-a Report of the Auditors and for no -other
purpose. To the fullest extent permitied by law, we do not accept or d@ssume responsibility to anyone other
‘than the company and the company's members as a body, for our audit work, for this report, or for the
opinions we'have formed..

S

Mark Powell CA (Senior-Statutory Auditor)
for and-orrbehalf of Moore Stephens
Chartered Accouritants and Statutory Auditor
30'Gay Street.

Bath

BAL 2PA-
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Visit Bath Ltd {Registered number: 04843577)

Income Statement
for the Year Ended 31 March 2019

Notes.
TURNOVER
Cost of sales
GROSS SURPLUS
Administrative expenses
OPERATING DEFICIT 4

Interest receivable and similar income

Other finance costs 12
DEFICIT BEFORE TAXATION
Tax on deficit 6

DEFICIT FOR THE FINANCIAL YEAR

The notes form part of these financial statements
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31.3.1%
£

2,435,929

2,087,326

348,603

471,967

(123,364)-

L

{123,363)
3,000

(126,363)

(280)

{126,083)

31.3.18
£

2,858,864

2,472,906

385,958

565,231

(179,273)
803
(178,470)
3,000
(181,470)

{2,660)

(178,810)




Visit Bath Ltd {Registered number; 04843577}

Other Comprehensive Income and Expenditure
forthe Year Ended 31 March 2019

Notes

DEFICIT FOR THE YEAR

OTHER COMPREHENSIVE INCOME
Actuarial gain on pension scheme
Capital Contribution

Income tax relating to components of
other comprehensive income

OTHER COMPREHENSIVE INCOME FOR
THE YEAR, NET OF INCOME TAX

TOTAL COMPREHENSIVE
(LOSS)/INCOME FOR THE YEAR

The notes form part of these financial statements
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31.3.19
£

(126,083)

6,000
{1,020)

4,980

(121,103)

31.3.18

(178,810)

21,000
660,000
(129,590)

551,410

372,600




Visit Bath Ltd {Registered number: 04843577}

Balance Sheet

31 March 2019
31.3.19 31.3.18
Notes £ £ £ £
FIXED ASSETS
Intangible assets 7 54,570 45,582
Tangible assets 8 221,561 219,405
276,131 264,987

CURRENT ASSETS
Stocks 28,488 37,200
Pebtors 9 215,568 133,044
Cash at bank and in hand 215,177 104,832

459,233 275,076
CREDITORS
Amounts falling due within oneyear 10 890,055 581,651
NET CURRENT LIABILITIES {430,822) {306,575)
TOTAL ASSETS LESS CURRENT
LIABILITIES (154,691) {41,588)
PENSION LIABILITY 12 {113,000} {105,000)
NET LIABILITIES {267,691) {146,588)
RESERVES
income and expenditure account {267,691) {146,588)

(267,691) {146,588)

The financial statements have been prepared in accordance with the provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The financial statements were approved by the Board of Directors on q’q{lq and
were signed on its behaif by:

The notes form part of these financial statements
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Visit Bath Ltd (Registered number: 04843577}

Notes to the Financial Statements
for the Year Ended 31 March 2019

1,

STATUTORY INFORMATION

Visit Bath Lid Is a private company, limited by guaraniee, registered in England and Wales, The
company's registered number and registered office address can be found on the Company
Information page.

The presentational currency is GBP.
ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial statements have been prepared In accordance with Financial Reporting Standard 102
"The Financial Reporting Standard applicable in the UK and Republic of ireland” including the
provisions of Section 1A "Small Entities" and the Companies Act 2006. The financial statements have
been prepared under the historical cost convention.

Going Concern

The company's main activity is the management of tourism and promotion in Bath with the current
contract due to expire within 12 months of the year end. The contract has an option to extend for 1
year. Since the year end, the Company has not had it confirmed whether the extension will be taken
or not. Visit Bath has delivered these services since 2003, demonstrating a good reputation in this
area.

Notwithstanding the deficit for the year of £126,083 and net liabilities of £267,691, on the basis of
the above information and having reviewed available forecasts and plans, the directors believe the
use of the going concern basis to be appropriate. The appointment of a new CEQ, recent
restructuring and a cost recovery plan have resulted in a leaner, more agile organisation and the
directors are confident of delivering a profit in 2019/20 and reducing the net liabilities of the
company.

If the company is unsuccessful in renewing the contract it would not be a going concern.

Turnover

Turnover is measured at the fair value of the consideration received or receivable, excluding
discounts, rebates, value added tax and other sales taxes,

Intangible assets

Intangible assets are initially measured at cost. After initial recognition, intangible assets are

measured at cost less any accumulated amortisation and any accumulated impairment losses.

Computer software is being amortised evenly over Its estimated useful life of four years.

Page 11 continued...




Visit Bath Ltd (Repistered number: 04843577}

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

2. ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life or, if held under a finance lease, over the lease term, whichever is the shorter.

Improvements to property - 10% on cost
Fixtures and fittings - 33% on cost
IT equipment - 25% on cost

Tangible fixed assets individually costing in excess of £2,000 are capitalised and included at cost.

Website development cosis represent the design and content cost associated with the development
of destination management system software. They are capitalised only to the extent that they lead
to the creation of an enduring asset delivering benefits at least equal to the amount capitalised.
They are recorded in the balance sheet in the year in which they are incurred and amortised over
their useful economic life which is assessed as heing two years.

Stocks
Stocks are valued at the jower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Taxation

Taxation for the year comprises current and deferred tax. Tax is recognised in the Income
Statement, except to the extent that it relates to items recognised in other comprehensive income
or directly in equity.

Current or deferred taxation assets and liabilities are not discounted.

Current tax is recognised at the amount of tax payable using the tax rates and laws that have been
enacted or substantively enacted by the balance sheet date.

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed
at the balance sheet date.

Timing differences arise from the inclusion of income and expenses in tax assessments in periods
different from those in which they are recognised in financial statements. Deferred tax is measured
using tax rates and laws that have been enacted or substantively enacted by the year end and that
are expected to apply to the reversal of the timing difference.

‘Unrelieved tax fosses and other deferred tax assets are recognised only to the extent that it is
probable that they will be recovered against the reversal of deferred tax liabitities or other future
taxable profits.

Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership
remain with the lessor are charged against Income on a. straight line basis. over the period of the
lease.

Page 12 continued...




Visit Bath Lid (Registered number: 04843577)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

2 ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

The company participates in a defined benefit pension scheme, the Avon Pension Fund, that
provides benefits based on. final pensionable pay. The assets. of this fund-are kept separately from
those of the company and are held by independent administraters.

For defined benefit retirement benefit plans, the cost of providing benefitsis determinedusing the
Projected Unit Credit Method, with actuarial valuations being carried out at each reporting date.
Actuarial gains and losses arising from experience adjustments and changes in assumptions are
recognisedimmediately in other comprehensive income. All costs related to the defined benefit plan
are recognised in.the income statement within employee benefit costs.

The retirement benefit obligation recognised in the balance sheet represents the present value of
the defined benefit obligation as reduced by the fair value of plan assets. Any asset resulting from
this caleulation is limited to the present value of available refunds and reductions in future
contributions to the plan.

The company operates a defined contribution pension scheme for new employees. The assets of the
scheme are held separately from those of the company. The annual contributions payable are
charged to the profit and loss account.

Hire purchase agreements

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed assets
at their fair value. The capital element of the future payments is treated as a liability and the interest
is charged to the income and expenditure account on a straight line basis.

Government grants
Government grants. are not recognised until there is reasonable assurance that the company will
comply with the conditions.attaching to them and that the grants will be received.
Government grants are recognised in the Income and Expenditure Account 50 as to match with the
related costs they are intended to compensate for. Grants related to capital assets are deferred and
released to the Income and Expenditure Account over the expected useful life of the asset.

3. EMPLOYEES AND DIRECTORS
The average number of employees during the year was 32 (2018.- 32).

4. OPERATING DEFICIT

The operating deficit is stated after charging:

31.3.15 31.3.18

£ £
Depreciation - owned assets 23,685 17,736
Computer software amortisation. 13,200 -
Auditors' remuneration 5,850 5,700
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Visit Bath Ltd (Registered number: 04843577)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

5. EXCEPTIONAL ITEMS

31.3.19 31.3.18
£ £
Exceptional items - (77,939}

The prior year exceptional items included amounts totalling £77,939 relating to relocation and
restructuring costs.

6. TAXATION

Analysis of the tax credit
The tax credit on.the deficit for the year was as follows:

31.3.19 31.3.18
£ £
Deferred tax:
Deferred tax refating to
definad benefit pension
schemes (280) (2,660)
Tax on deficit {280). {2,660).
Tax effects relating to effects of other comprehensive income
31.3.19
Gross Tax Net
£ £ £
Actuarial gain on pension scheme 6,000 {(1,020) 4,980
Capital Contribution
6,000 (1,020} 4,980
31.3.18
Gross Tax Net
£ £ £
Actuarial gain on pension scheme 21,000 (4,000} 17,000
Capital Contribution 660,000 {125,590} 534,410

681,000 {129,590} 551,410
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Visit Bath Ltd (Registered number: 04843577}

Notes te the Financial Statements - continued

for the Year Ended 31 March 2019

7. INTANGIBLE FIXED ASSETS

COsT

At 1 April 2018
Additions

At 31 March 2019

AMORTISATION
Charge for year

At 31 March 2019

NET BOOK VALUE
At 31 March 2019

At 31 March 2018

8. TANGIBLE FIXED ASSETS

cosT

At 1 Aprit 2018
Additions.

At 31 March 2019
DEPRECIATION
At 1 April 2018
Charge for year
At 31 March 2019

NET BOOK VALUE
At 31 March 2019

At 31 March 2018

Other
intangible

assets.

£
45,582
22,188
67,770
13,200
13,200
54,570
45,582

Improvements  Fixtures
to and IT

property fittings equipment Totals

£ £ £ £
221,099 58,257 29,100 308,456
2,210 11,535 12,086. 25,841
223,309 69,792 41,196 334,297
6,834 58,257 23,960 89,051
18,943 641 4,101 23,685
25,777 58,898 28,061 112,736.
197,532 10;894 13,135 221,561
214,265 - 5,140 219,405

Page 15 continued...



Visit Bath Lid (Registered number; 04843577)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

12.  EMPLOYEE BENEFIT OBLIGATIONS - continued
The amounts recognised in other comprehensive income are as follows:

Defined benefit
pension plans

31.3.19 31.3.18

£ £
Actuarial gains/{losses) 6,000 21,000
Capital Contribution - 660,000
6,000 681,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
pension plans

31.3.19 31.3.18
Equities 40.30% 42.70%
Bonds 13.80% 13.10%
Property 10.10% 9.10%
Cash 1.20% 1.40%
Other 34.60% 33.70%

100.00% 100.00%

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):

31.3.19 31.3.18
Discount rate 2.50% 2.65%
Future salary increases 3.15% 3.10%
Future pension increases 2.35% 2.30%

13.  RELATED PARTIES

The directors are not remunerated for work undertaken in their role as Board members, with
exception of the Chair who receives an honorarium of £6,000pa (2017-18 £6,000).

Various directors have their own businesses; all transactions were at arms-length, no balances were
written off in the year and there were no outstanding balances at the year end.

14,  COMPANY LIMITED BY GUARANTEE

The company is limited by guarantee, with every member of the company agreeing to contribute
such amount as may be required (not exceeding £1) to the company's assets if it should be wound

up.
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